
 

Page 1/4 
Women in Leadership Development initiative  

 

 

 

 
FILM VICTORIA – NATALIE MILLER FELLOWSHIP ‘WOMEN IN 
LEADERSHIP DEVELOPMENT’ INITIATIVE - FAQs 
  

These FAQs should be read in conjunction with the Film Victoria – Natalie Miller Fellowship ‘Women in 

Leadership Development’ Initiative (WILD) Guidelines. 

 

Who is this initiative for? 

WILD is aimed at Victorian women with at least 10 years’ experience working in the Australian Screen 

Industry. This includes but is not limited to: Production, Exhibition, Distribution, Finance, Law, 

Business Affairs, Programming, Sales, Marketing and similar disciplines. 

 

Why 10 years? The minimum level of experience has been set at 10 years as this is deemed to be a 

reasonable period of time during which individuals should have attained a certain level and variety of 

experience enabling them to be better positioned to take on leadership and/or decision making and 

influencing roles (eg. particularly for Board appointments, key leadership and executive roles). 

 

Does the 10 years of professional experience have to be continuous? What if I have taken a 

leave of absence (maternity leave or other?)  

An individuals experience does not need to be continuous, or consecutive. The overall work 

experience would ideally include substantial periods of near full time employment 

 

What do you mean by leadership? Do I have to be aiming for the top position in a 

company/structure? 

There are many different types of leadership positions that can exert influence and effect change. You 
may be aiming to become a CEO or Managing Director in a private company or a screen industry 
organisation or a senior executive within the broadcast, subscription, distribution or exhibition sectors. 
Alternatively you may aspire to Board Directorship, Committee or Policy roles in either the public or 
private sectors. 
 

How do you define ‘professional experience’? 

10 years working in a paid professional capacity within the screen industry as a fulltime employee 
within private companies and/or on multiple projects that have been professionally produced and 
commercially released Undergraduate projects and experiences are not considered professional 
experience for the purpose of this initiative 

 

Can I apply to other bodies (eg Screen Australia) to help fund my activity if the cost of the 

activity exceeds the funds available through this initiative? 

Any additional funding sources should be declared in your application budget. 

 

What is out of scope? 

For the purpose of this initiative there are a number of items that are not in scope, such as:  

/ Costs contributing to building your business or establishing a new company 

/ Costs associated with developing or producing a specific project 

/ Funds being used by a company to offset the cost of employing the applicant in a paid position 

/ The cost of full or part time tertiary and post graduate courses. 
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If you’re still unsure, contact the Program Manager Madeline Getson, to discuss the suitability of your 

skills development plan before submitting your application. 

 

How developed does my plan need to be at application stage? 

/ It should include any known details such as names, dates and costs of specific activities, where 

they are located, why they are relevant etc. 

/ If the plan includes working with mentors or specific organisations, these individuals and 

companies should be identified. You do not need to have a signed agreement in place with them, 

however it is anticipated that initial conversations will have taken place prior to applying. 

/ If an approved plan deviates from the mentors, or organisations identified in the application 

process, the application may be reassessed. 

How many applications can I submit? Is it better to submit a back-up? 

One application per individual. The initiative aims to support activities that give you the best chance to 
succeed. Be selective in determining what that key activity/ies are and focus on developing one 
detailed, well considered application. 

 

How many applications can be funded? 

There is funding to support five individuals with up to $10,000 per person, 

 

Can I apply as a team? 

No. The opportunity is for the development of individuals.  

 

If I’m not eligible for this opportunity, what other programs do you offer? 

Film Victoria runs various programs and initiatives for production and development funding, business 

development and skills development. You can find more information and program deadlines on our 

website.  

 

Do you have contacts that you can assist with? 

We encourage you to identify potential mentors using your industry contacts and other available 

resources.  

 

Will this initiative run again in 2018? 

Every year we review our programs and services, in response to marketplace trends and feedback 

we’ve received from industry in the context of priorities and available funding. Whilst we cannot 

guarantee that this initiative will be offered in 2018, we would certainly hope it can be offered.  

Stay up to date with all of our program announcements and initiatives through eNews and website. 

 

 

Example scenarios  
A number of scenarios have been developed to indicate an approach, rather than prescribe specific 

activities. This list is not exhaustive. Opportunities should accelerate your leadership potential. The 

initiative is not intended to support a career change or career progression that does not have clearly 

defined leadership aspirations. 

 

/ Scenario 1: Business skills 

Simone has worked in theatrical distribution for over 12 years in Sales and Marketing roles. Simone is 

keen to take on a General Manager role in Exhibition, role however recognizes she needs to expand 

her understanding and range of business skills. 

Simone’s application could include: 

mailto:madeline.getson@film.vic.gov.au
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● Undertaking an Executive Business Management, Strategic Thinking or Entrepreneurship 

course 

 

/ Scenario 2: Coaching 

Deb has broad experience in reality and variety television production, and has also had some 

exposure to Network Programming. Deb loves drama and sports and believes she would be a smart 

FTA programmer. She has applied for a number of roles in Programming, but has not been able to 

secure a position at a level that matches the experience she brings.  

Deb’s application could include: 

• A series of face to face paid coaching sessions which may identify skills gaps in her 

career development or ability to negotiate and influence. 

• A placement working with a Programming team, with a modest stipend to offset any 

demonstrated loss of income 

• A contribution to costs incurred could be included if required to travel away from home 
for the placement. 

 

/ Scenario 3: Mentorship 

/ Erika has strong experience in legal contracting, particularly around financing productions for 

television broadcast. In the next two years she aims to become a partner in the legal company 

where she currently works, with aspirations to take on Board Director roles in media businesses. 

Erika has identified a senior partner of an entertainment firm based interstate who she would like to 

approach for mentoring to support her in preparing for and taking the next step. In addition she 

plans to undertake a Company Directors course to improve her knowledge of corporate 

governance, reading financial statements and risk accountability.  

Erika’s plan may include 

● Costs for interstate travel to meet with the mentor on a number of occasions over a 12 

month period 

● A contribution to costs incurred while undertaking interstate mentoring 

● Cost of company directors and financial managers short courses 

● Erika also plans to seek out a board position on a small not for profit arts organisation as 

an interim step to seeking corporate board positions. ( no cost associated with this ) 

  

 

ASSESSMENT 
 
How can I be competitive? 

Funding is competitive. 

Ensure the submitted application addresses the assessment criteria. Research a range of 

opportunities and source one or more that will contribute to your leadership abilities and clearly align 

with your leadership aspirations. 

 
Who will be on your assessment panels? 

The assessment panel will comprise up to three members from Film Victoria including the CEO or a 

delegate and up to three members from the Natalie Miller Fellowship.  

 
Can I discuss my application before I apply? 

We encourage you to contact Madeline Getson, Industry Programs Coordinator on 03 9660 3237 after 

you have read the Guidelines and have a clear general outline of your plan. 
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What do you consider during the assessment process? 

Applications will be considered using the relevant assessment criteria listed in the program guidelines  
 
Do I need to attend an interview? 

Shortlisted applicants may be invited to attend an interview, preferably in person however, skype or 

tele-conference may also be possible.   

 
What if my application is unsuccessful?  

The panel’s decisions are final. Unfortunately due to the volume of applications we are unable to enter 

into discussions with individuals.  

 
Do you provide written feedback on applications?  

Due to the high volume of applications we are not able to provide written feedback. 

 

TIMEFRAMES 
 
When is the deadline for this initiative?  

All program deadlines are published in eNews and on our website as they become available. Key 

dates are below. 
 
When will shortlisted applicants be notified of interview times? Do you know the day/s that 
interviews will be scheduled so I can block out my calendar just in case? 

Interview times will be shared with shortlisted applicants as early as possible. 

 
When do the development opportunities need to take place?  

Successful applicants must complete the proposed opportunity within 12 months of notification of 

approval. 

 

 
Key dates are as follows: 

 

Guidelines available for review 27 January 2017 

Application forms available  24 February 2017 

Applications close  22 March 2017 

Shortlisted applicants advised By 1 May 2017 

Fellowship recipients announced By 18 May 2017 

 

 

MORE INFORMATION  
 
Where can I find more info about this initiative? 

Full guidelines are available at www.film.vic.gov.au 

 
Who can I speak to in more detail about this program?  

For general enquiries about this program, contact  

Denise Bohan, Programs Services Officer  

03 9660 3256 

 

To discuss your proposed initiative, contact  

Madeline Getson, Program Manager,  

03 9660 3237 

http://www.film.vic.gov.au/
mailto:denise.bohan@film.vic.gov.au
mailto:madeline.getson@film.vic.gov.au

